Freelancin’ Ain’t Easy
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It only took six months after college graduation for me to realize that I hated cubicles. The

fake privacy that they represent. The feeling that the half-walls are going to close in on you.
Cubicles just aren’t built for a physical and psychological claustrophobe like me.

The truth: I didn’t want to work for anybody. It was more genetics than personal choice. My

father suffers from the same fate. He is going to be his own boss, no matter what.

I wanted to be an independent something (at that time, it was writer, but as I eventually
learned, most independents have to expand beyond their intended passion in order to secure

the necessary multiple streams of income).

When I first struck out on my own—meaning, left a safe, comfortable job with benefits and a

consistent, bi-weekly check—I felt free. Whose world is this? It’s mine, it’s mine, it’s mine.
I shared my lofty news with an older woman, a freelance publicist.

“Are you sure that was a good idea?” she asked me. I jerked my head back at her inquiry. Was

I sure? Hell yeah. This is what I knew:



I had much bigger ambitions than any 9-5 could ever offer me.

I didn’t want a cap on my income. I figured, if I worked for myself, I could make as much
money as I wanted—it just depended on how hard I worked (at that point I didn’t know the
difference between working hard and working smart). But if I stayed at my 9-5, the not-

promised five percent salary raise wasn’t going to cut it.

So when she asked me that question, I had strong ammo to shoot her down.

And I did.

“I'm just saying, prepare first,” she countered. “When I started, I just jumped out there with
no plan or clue about what I should have been doing and I had to pay for it, literally.” She

then went on to warn me about the mistakes that bright-eyed newbies make.

Fast-forward six years and here I am. Independent. Still. I started and shut down one
business. I recently started another. I even threw in the towel once and took a 9-5. That
didn’t last long.

Throughout it all, some things never changed:

Freelancing, working for yourself, going independent, becoming an entrepreneur, whatever
you call it, ain’t easy. It’s not for everyone. I repeat: it’s not for everyone. Not everyone is built

for this lifestyle, because at the end of the day, it’s more than just a career choice.

Sure it looks glamorous. Taking meetings in pajamas, as I so often do. Concluding my day at
1:00 pm if I like. Early happy hours. Traveling without putting in for vacation. Not having to

take orders from an incompetent boss. Best of all: pursuing my life’s passion without

apology.
But that reality, more often than not, also includes the following;:

Non-Paying / Slow-Paying Clients

I wish I could say that this just sucks. But it’s deeper than that. Non-paying or slow-paying
clients affect your ability to eat, your livelihood. And unfortunately, they are so damn
prevalent. Big clients (it can take them forever to process contracts and other paperwork) and
small ones alike. Sometimes you have to put in extra work to compensate for the slow income

and to account for the fact that there’s:



No Such Thing as Sick Days

For most people with traditional jobs that offer benefits, when you don’t show up, you still
get paid. Call in sick; those eight hours will still be on your check.

For many independents on the other hand, when we get sick, work stops. And usually, there’s
no one to pick up the slack. And if work stops, so do the checks. Clients don’t really care that
you have strep throat; they want their projects finished on time. So many of us work through
our sicknesses (often because we don’t have health insurance, but that’s a discussion for

another day), not really giving ourselves time to get better, which leads to:

Burn Out / Lack of Balance

Too many entrepreneurs don’t take care of themselves the way we should. We work. Work.
Work some more and then work again. We skip vacations. We neglect the other parts of our
lives—hobbies, family, friends, relationships—until we burn out. This is not good on the mind
or the body and is usually the result of an intense pressure to always practice:

Productivity

There is no boss telling you when to do something or even what needs to be done. Ultimately,
you're responsible for everything.

Time is the entrepreneur’s most valuable asset. If we don’t spend it correctly, we don’t eat.

Period. So we have to be (or feel we have to be) super productive at all times.

Unlike when I used to work at a traditional 9-5. Some days I just didn’t feel like working even

though I showed up at the office. So I didn’t. But guess what? I still got paid.
When the self-employed don’t show up, things fall apart, because you’re probably:

Doing Everything Yourself
I mean everything. Marketing. Accounting. Finance. Business Development.

All the while trying to do your real work too.

I used to be so grateful that I didn’t work in accounting at any of my jobs. It seemed like such
a tedious department that I was happy to send invoices to and have them processed without

any further action from me.

When you work for yourself, just starting out, you are your accounting department. And if
you don’t stay on top of invoicing and accounts receivable, guess what? Yep, you got it. You
don’t get paid. You don’t eat. But what’s probably more important to ensure is that you pay

your:



Taxes

Ah, the bane of the independent’s existence. See, for the most part, we’'re W-gers. Clients pay
us without deducting taxes. Oh the checks are lovely! But only to you. Uncle Sam still wants
his money.

And unfortunately, some of us forget this. Or it seems, at the time, that we just can’t afford to
put away a specific percentage of each check to account for taxes. When it’s time to pay up,
the money is gone and Uncle Sam hits you with a nice tax bill with extraordinary penalty fees.

Of course though none of this matters if you're not making money, an act that requires:

Hustling

While there are dreams of spending all your time dedicated to your passion, the truth is,
much of your time is dedicated to hustling for work, for clients. You’ll feel a difference in your
business, the moment you stop pursuing opportunity.

Trust, this by no means an attempt to talk you out of going independent. I champion people

to be their own boss, to start businesses.

What I didn’t realize six years ago is that the O.G. was right. Preparation is important. Part of
preparation must include knowledge gathering and understanding the full face of working for

yourself.

And once you do that, I think (and this opinion may change a year from now) that the major
key to entrepreneurial success is iron discipline. A discipline that allows you to say no to
projects that don’t make sense, a discipline that forces you to stop working and spend time
with family. A discipline that accounts for the time that you need to take to rest, rejuvenate,
and do nothing. A discipline that ensures you put away money from each check to pay your

taxes and that you maintain a significant savings cushion.

For me, I know I can’t have it any other way. I'm just like my father. Cubicles still scare me. I
enjoy the freedom of working for myself—choosing the projects that I will take on. Pursuing

my passion with full force and without apology.

I just had to stop romanticizing the life I've chosen in order to fully embrace it, love it, and be

successful in it.



